AnakBangsa 

JEMBATAN INFORM ASI dan EDUKASI 



AnakBangsa Public Training 

JAKARTA - BANDUNG - YOGYAKARTA 



AnakBangsa : Jl. HR.Rasuna Said No.17 Mampang Prapatan Jakarta Selatan 



AnakBangsa 

* _ -__ Management Training of PT. Elang Iskandar 

^k n A lv r K A H flC Q ■"■ Terusan HR.Rasuna Said No.17 Mampang Prapatan Jakarta Selatan 

j\ 1 1« IV lJ^l.1 A4 Tel P : 021- 70889491, 021-70778402 


JEMBATAN INFORMASI cUll EDUKASI http://www.anakbangsa. 

Email : anakbangsa@anakbangsa. 

JAKARTA TRAINING SERIES 

Mining - Oil & Gas Series 2012 

(HOTEL HARRIS TEBET - JAKARTA) 


co.id 
co.id 




JTl 


FOREIGN INVESTMENT PROTECTION for Mining Idustry 

26 Juli 2012 | 08.00 - 16.00 WIB 




OUTLINE 

• Sumber-sumber hukum Internasional yang mengatur tentang investasi 

• Kaitan sumber hukum investasi Internasional dengan Peraturan di dalam negeri serta 
relevansinya terhadap penanaman modal asing bagi perkembangan ekonomi nasional 

• Pengantar mengenai ketentuan Penanaman Modal serta peraturan yang mengaturnya 

• Urgensi dari proteksi terhadap investasi asing dalam upaya memberikan jaminan kepada investor 
bagi perekonomian bangsa 

• Peran BKPM dalam melakukan proteksi investasi asing sebagai jaminan bagi para investor yang 
akan mengembangkan usahanya di Indonesia 

FASILITATOR 

Iswahjudi Karim (Karimsyah Law & Partners) 










JT2 


Strategi Penyusunan Kontrak pada Industri Pertambangan 

27 Juli 2012 | 08.00 - 16.00 WIB 




OUTLINE 

• Pengantar Hukum Kontrak 

• Strategi penyusunan kontrak yang efektif dalam industri pertambangan 

• Bagaimana memulai negosiasi dalam penyusunan kontrak serta bagaimana mendistribusikan 
kepentingan yang dapat menguntungkan perusahaan kepada pihak lain 

• Studi kasus: menyelesaikan sengketa dalam permasalahan yang terjadi terkait kontrak yang 
disusun 

• bagi para investor yang akan mengembangkan usahanya di Indonesia 

FASILITATOR 

Yuliana Tjhai (Bahar & Partner Attorneys at Law) 
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nyusunan Laporan Keuangan Perusahaan Pertambangan 
Berbasis PSAK & IFRS dan Perpajakan Terkini 



- 27 Juli 2012 I 08.00 - 16.00 WIB 



OUTLINE 

1. Laporan Keuangan Perusahaan Pertambangan 

Tujuan Laporan Keuangan 

Bentuk Laporan Keuangan 

IAS dan IFRS 6 Exploration for and Evaluation of Mineral Resources 

PSAK yang Terkait PSAK no 1, 2, 64,33,32,dan 24 

Perundangan - undangan & Keppres yang terkait 
Karakteristik Usaha Industri Pertambangan 

Nature Usaha Industri Pertambangan 

Risiko Usaha Industri Pertambangan 
PSAK 1 dan PSAK 2 : Laporan Keuangan & Laporan Arus Kas 

Prinsip Pelaporan 

Stuktur dan Komponen Laporan Keuangan serta Penjelasannya 

Biaya Eksplorasi Tangguhan, Biaya Eksplorasi dan 

Pengembangan Tangguhan, Biaya Pengelolaan dan Reklamasi Lingkungan Hidup Tangguhan 

Beban Pokok Penjualan 

Laporan Rugi Laba Komprehensif 

Laporan Arus Kas 

Laporan Perubahan Ekuitas 

4. PSAK 64 (IFRS6) : Eksplorasi dan Evaluasi Sumber Daya Mineral 
Pengukuran Aset Eksplorasi 

Komponen Biaya perolehan asset eksplorasi dan evaluasi 
Pengukuran setelah pengakuan 
Penurunan Nilai 

5. ED PSAK 33 : Akuntansi Pertambangan Umum 
Aktivitas Pengupasan Tanah 
Aktivitas Pengelolaan Lingkungan Hidup 

PSAK 29 : AKUNTANSI GAS DAN MINYAK BUMI 
Akuntansi Eksplorasi & Pengembangan 
Akuntansi Produksi 
Akuntansi Pengolahan 

7. ED ISAK 22 : Perjanjian Konsesi Jasa 

8. ED ISAK 23 : Sewa Operasi - Insentif 

9. ED ISAK 24 : Evaluasi Transaksi Bentuk Legal Sewa 

10. PSAK 16 (Revisi 2007) : Aset Tatap & PSAK 48 : Penurunan Nilai Aset 

• Harga Perolehan VS Revaluasi 

• Metode Penyusutan, Umur Manfaat Dan Nilai Sisa 

• Sewa Pembiayaan dan Sewa Operasi 
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• Perlakuan Akuntansi Terhadap Sewa 


11. PSAK lain yang terkait 




. PSAK 46 


Pajak Penghasilan 




. PSAK 23 


Pendapatan 




. PSAK 26 


Biaya Pinjaman 




. PSAK 30 


Akuntansi Sewa Guna Usaha 




. PSAK 34 


Kontrak Konstruksi 


FASILITATOR 




KAP HUSNI MUHARRAM RASYIDI 
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BANDUNG TRAINING SERIES 

ALL COMPANIES 

(Mining, Oil & Gas, Plantation, Textile, Banking & Insurance) 
(Hotel Golden Flower - BANDUNG) 



BDl 



R & Sustainable Community Development 

[Mining, Oil & Gas, Plantation, Textile, Banking & Insurance) 
9 - 20 Juli 2012 I 08.00 - 16.00 WIB 



OUTLINE 



Pengantar CSR dan implementasi 

Program CSR: Areas, Skills and Principles of Sustainable Community Development 

CSR di bidang Pendidikan, Kesehatan, Pemberdayaan Ekonomi, dan Pelestarian Lingkungan 

Merancang dan Mengevaluasi Indikator Keberhasilan CSR 

Kebijakan-kebijakan Community Development 

Community Development Programs 



FASILITATOR 

Irfan Riza, SE, MS.i MA 

Philosophy of Doctor in Human Resources Management (Candidate) 

Postgraduate Program, State University of Jakarta (2010-2013) 

Master of Arts in Conflict Transformation & Sustainable Development 

SIT Graduate Institute, Brattleboro, VT, USA (2007-2010) 

Awards: International Fellowship Program (IFP) Ford Foundation 

Master of Science in Management Studies 

Major in Human Resources Management & Organization Graduate Program-Economics 

Faculty, Gadjah Mada University Yogyakarta (2001-2003) 

Bachelor of Management Studies 

Economics Faculty, Gadjah Mada University Yogyakarta (1991-1996) 

Lecturer/Instructor in Performance Management and Strategic HRM at STIE Mitra Jogyakarta, 

Indonesia, Graduate (MM) Program (2004-2007) 

Lecturer/Instructor in Conflic Management & Negotiation and Business Analysis at Universitas 

Patria Artha Makassar Indonesia, Graduate (MM) Program (2010-Now) 

Senior Advisor in Program Development & Local Government Affairs, Member of National 

Legislatives of Democratic Party from DAPIL 7 Jawa Timur (Ngawi, Magetan, Ponorogo, 

Pacitan, Trenggalek) (2010-2011) 
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Tax Loopholes Strategy for All Companies & Personal 

(Mining, Oil & Gas, Plantation, Textile, Banking & Insurance) 
23 Juli 2012 | 08.00 - 16.00 WIB 



OUTLINE 



Pengertian Tax Loopholes 

Tax Loopholes versus Grey Area 

Pengertian Grey Area, Sebab-sebab Terjadinya Grey Area, dan Dampak Yang Timbul 

Akibat Adanya Grey Area 

Grey Area Dalam Pajak Penghasilan (PPh) Badan 

Grey area Dalam Withholding Tax - PPh Pasal 21, PPh Pasal 23, PPh Pasal 26, PPh Pasal 4 (2) 

Grey Area Dalam Pajak Pertambahan Nilai (PPN) 

Tax Loopholes versus Tax Planning 

Pengertian dan Aspek-aspek Yang Ada Dalam Tax Planning. 

Strategi Umum Mengefisiensikan Beban Pajak 

Tax Planning Untuk PPh Badan 

Tax Planning Untuk Withholding Tax [PPh Pasal 21, PPh Pasal 23, PPh Pasal 26, PPh Pasal 4(2)] 

Tax Planning Untuk PPN 



FASILITATOR 

Prianto Budi Saptono,Ak, BKP 

Prianto Budi Saptono memulai karir di bidang perpajakan dengan bekerja sebagai pemeriksa pajak selama 
beberapa tahun pada Direktorat Jenderal Pajak (DJP) Kementerian Keuangan. Konsultan pajak terdaftar dan 
pemegang sertifikat Brevet C ini merupakan akuntan lulusan STAN Jakarta yang memiliki pemahaman sangat 
baik terhadap standar akuntansi/IFRS dan ketentuan perpajakan yang berlaku sehingga sering mendapat 
julukan "peraturan berjalan". 



BD3 



Contract Management and Legal Aspect 

Kining, Oil & Gas, Plantation, Textile, Banking & Insurance) 
- 25 Juli 2012 I 08.00 - 16.00 WIB 



OUTLINE 



Aspek hukum dari kontrak 

Kontrak sebagai alat dari manajemen 

Proses terjadinya kontrak atau transaksi 

Karateristik bisnis yang perlu diperhatikan dalam pembuatan kontrak 

Peraturan perundang - undangan mana saja yang perlu diperhatikan 

Klausula - klausula yang bersifat Spesifik 

Resiko & Pertanggungjawaban kontrak 

Penyelesaian sengketa kontrak 



FASILITATOR 
Yuni Pratikno 
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• Praktisi Hukum 

• Management Representative for ISO 14001 & OHSAS 18001 di IFF PT. Essence Indonesia 

• Administration, Personnel & General Affair Manager di IFF - PT ESSENCE INDONESIA 

• Pension Fund Chairman di DP Essence Indonesia 



Customer Focus Selling Skills for All CompaniesAntonius Karya 

BD4 (Praktisi dibidang Sales) (Mining, Oil & Gas, Plantation, Textile, Banking & 
Insurance) 
24 - 25 Juli 2012 I 08.00 - 16.00 WIB 



OUTLINE 

1. ROLES OF SALESPERSONS 

• Market Conditions and Challenges 

• Building Competitiveness Factors 

• The Selling Challenges 

• The Role of Salesperson 

• The Persuasive Selling Process 

2. PROSPECTING AND CONTACTING 

• The Prospecting Funnel 

• The Power of Referrals 

• Qualification and Sales Strategy 

• Initial Contact Introduction Letter 

• Initial Contact: Phone Call 

• Cold Calling 

• Choosing Methods of Contact 

• Tips for Telephone Appointment. 

3. PLANNING THE SALES 

• Planning the Sales 

• Anticipating the Customer's Needs 

• Qualifying the Sales 

• Developing Relationship with prospect. 

• Gathering Information 

• The Information Gathering "Funnel" 

GROUP DISCUSSION: PREPARING PRODUCT BENEFIT 

INDIVIDUAL PRESENTATION AND FEEDBACK 

Each participant will be asked to presents the benefits of each products using OHP and or LCD 

presentation tools. Instructor and the participants will give their opinion and feedbacks. 

4. PRESENTING SOLUTION AND CLOSING THE SALES 

• Presenting Solution 

• Deciding on the Value-added Solution 

• Checking for Viable Solution 

• Developing the Presentation Strategy 

• Written Proposals 

• Gaining Customer's Commitment (Closing the Sales) 

• Buying Signals 

• Action - Keeping the Commitments 
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5. WORKING WITH OBSTACLES AND HANDLING COMPLAINTS 
Working with Obstacles 
Customer Obstacles 
Types of Obstacles 
Dealing with Obstacles 
Tips in Handling Complaints 

INDIVIDUAL ROLE-PLAY: GATHERING INFORMATION AND SELLING TECHNIQUES 

6. COACHING AND MENTORING 

• Introduction to coaching 

• What is coaching, counseling, and mentoring 

• How to determine if coaching is needed 

• Coaching model 

• Feedback exercise performance feedback tips 

• Steps for conducting formal observation 

• Coaching response exercise 

• Review of handling difficult employees 

• Effective mentoring techniques 

FASILITATOR 

Antonius Karya (Praktisi dibidang Sales) 



BD5 



Business Process Improvements 

(Mining, Oil & Gas, Plantation, Textile, Banking & Insurance) 
26 - 27 Juli 2012 I 08.00 - 16.00 WIB 



OUTLINE 



Definition and Concepts 

System, Process, Procedures 

Process Analysis 

Process Paramaters 

Process Design and Re engineering 

Developing Process Parameters 

Component and Structure of Processes 

Process-based SOP, Process-based Job Desc and Process-based OrganiCharts Balance Scorecards 

for Process Standards 

Key skills, role and responsibility in implementing BPM 

Process implementation and reviews 



FASILITATOR 

Irfan Riza, SE, MS.i MA 

• Philosophy of Doctor in Human Resources Management (Candidate) 

• Postgraduate Program, State University of Jakarta (2010-2013) 

• Master of Arts in Conflict Transformation & Sustainable Development 

• SIT Graduate Institute, Brattleboro, VT, USA (2007-2010) 

• Awards: International Fellowship Program (IFP) Ford Foundation 

• Master of Science in Management Studies 
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Major in Human Resources Management & Organization Graduate Program-Economics 

Faculty, Gadjah Mada University Yogyakarta (2001-2003) 

Bachelor of Management Studies 

Economics Faculty, Gadjah Mada University Yogyakarta (1991-1996) 

Lecturer/Instructor in Performance Management and Strategic HRM at STIE Mitra Jogyakarta, 

Indonesia, Graduate (MM) Program (2004-2007) 

Lecturer/Instructor in Conflic Management & Negotiation and Business Analysis at Universitas 

Patria Artha Makassar Indonesia, Graduate (MM) Program (2010-Now) 

Senior Advisor in Program Development & Local Government Affairs, Member of National 

Legislatives of Democratic Party from DAPIL 7 Jawa Timur (Ngawi, Magetan, Ponorogo, 

Pacitan, Trenggalek) (2010-2011) 



gal Aspect on Electronic commerce (e-commerce) and 
BD6 Electronic banking system (e-banking)" 

'"'ajian terhadap UU ITE dan RPP Transaksi Elektronik) 
I - 31 Juli 2012 I 08.00 - 16.00 WIB 



OUTLINE 



Sekilas UU No. No. 11 Tahun 2008 tentang Informasi dan Transaksi elektronik dan 

Perkembangan Rancangan peraturan pelaksanaannya 

Mekanisme Penyelenggaraan sistem elektronik perbankan 

Cybercrime dalam transaksi elektronik perbankan 

Aspek hukum perikatan dalam transaksi e-commerce dan e-banking 

Hubungan Hukum Para Pihak dalam transaksi elektronik 

Terjadinya kesepakatan dalam transaksi elektronik 

Bentuk-bentuk wanprestasi dalam transaksi elektronik 

Perlindungan hukum terhadap consumen elektronik 

Hukum Perikatan, Pembuktian serta Penyelesaian Sengketa Perdata dalam Transaksi Elektronik 



FASILITATOR 

Edmon Makarim, S.Kom., S.H., LL.M 

Dosen Inti Penlitian Bidang Hukum Termatikan FHUI & Senior Researcher Lembaga kajian Hukum & Tek FHUI 



BD7 



Memahami A-Z Good Corporate Governance 

(Mining, Oil & Gas, Plantation, Textile, Banking & Insurance) 
30 - 31 Juli 2012 I 08.00 - 16.00 WIB 



OUTLINE UMUM 

• GCG Comprehensive Framework, Awareness dan Strategi Implementasinya 

• GCG Infrastructure 
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• GCG Sofstructure 

• How to Implement GCG Effectively 

• Metode GCG Assessment dan Self Assessment Checklist 

• Self Assessment GCG Simulation and How to Become Effective GCG Assessor 
OUTLINE KHUSUS 

• Pendahuluan Konseptual dan Arti Penting Sosialisasi 

• Standard Etika Usaha/Bisnis 

• Standard Etika Perilaku Insan PT KCC 

• Penerapan dan Penegakan COC 

• Penjabaran Teknikal, Adminitrasi dan Perilaku Insan PT KCC 

• Penjelasan dan Komitmen Pernyataan Insan PT KCC 

• Diskusi Kasus 

FASILITATOR 

Irfan Riza, SE, MS.i MA 

Philosophy of Doctor in Human Resources Management (Candidate) 

Postgraduate Program, State University of Jakarta (2010-2013) 

Master of Arts in Conflict Transformation & Sustainable Development 

SIT Graduate Institute, Brattleboro, VT, USA (2007-2010) 

Awards: International Fellowship Program (IFP) Ford Foundation 

Master of Science in Management Studies 

Major in Human Resources Management & Organization Graduate Program-Economics 

Faculty, Gadjah Mada University Yogyakarta (2001-2003) 

Bachelor of Management Studies 

Economics Faculty, Gadjah Mada University Yogyakarta (1991-1996) 

Lecturer/Instructor in Performance Management and Strategic HRM at STIE Mitra Jogyakarta, 

Indonesia, Graduate (MM) Program (2004-2007) 

Lecturer/Instructor in Conflic Management & Negotiation and Business Analysis at Universitas 

Patria Artha Makassar Indonesia, Graduate (MM) Program (2010-Now) 

Senior Advisor in Program Development & Local Government Affairs, Member of National 

Legislatives of Democratic Party from DAPIL 7 Jawa Timur (Ngawi, Magetan, Ponorogo, 

Pacitan, Trenggalek) (2010-2011) 



BD8 



Implementasi SMK3 (Sistem Manajemen Keselamatan & 
Kesehatan Kerja) Berdasarkan PP No. 50 Tahun 2012 dan 

#HSAS 18001:2007 
lining, Oil & Gas, Plantation, Textile, Banking & Insurance) 
l - 2 Agustus 2012 | 08.00 - 16.00 WIB 



OUTLINE 

1. Maksud dan tujuan SMK3/OHSAS 18001:2007 

2. Penetapan Kebijakan K3/OHSAS 18001:2007 melalui 

• Penyusunan kebijakan K3 

• Penetapan kebijakan K3 
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• Melaksanakan tujuan dan sasaran K3 

• Melakukan peninjauan ulang organisasi K3 

• Menunjukkan komitmen terhadap K3 terhadap setiap pimpinan dalam perusahaan 

• Mendorong setiap pekerja/buruh dan orang lain turut berperan Serta dalam menjaga dan 
mengendalikan pelaksanaan K3. 

4. Perancanaan K3/OHSAS 18001:2007 

• Penyusunan rencana K370HSAS 18001:2007 oleh pengusaha 

• Muatan atau Isi perencanaan K3 

5. Implementasi Rencana K3/OHSAS 18001:2007 oleh Pengusaha atau pengurus perusahaan : 

• Menyediakan sumber daya manusia yang mempunyai kualifikasi 

• Menyediakan sarana dan prasarana 

6. Pemantauan dan Evaluasi Kinerja K3 berdasarkan PP50 Tahun 2012/OHSAS 18001:2007 

• Pemeriksaan, Pengujian dan Pengukuran 

• Audit Internal SMK3 

7. Peninjauan Ulang dan Peningkatan Kinerja SMK3 

• Peninjauan ulang terhadap penerapan SMK3 secara berkala 

• Peninjauan ulang implikasi SKM3 terhadap seluruh kegiatan perusahaan. 



FASILITATOR 

Drs. Yuni Pratikno, MH,. MM 

A practitioner in the field of Health and Safety Expert Company, Security Management, Human Resource 
Management, Business Law and Employment Law, Pension Fund Management and Entrepreneurship, and 
General Affair in several Multinational Company 
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YOGYAKARTA TRAINING SERIES 

ALL COMPANIES 

(Mining, Oil & Gas, Plantation, Textile, Banking & Insurance) 
(Hotel Ibis Malioboro - Yogyakarta) 



rategy Procurement Berbasis PTK OOTJDeni Danasenjaya 
YKl (Karimsyah Law & Partners) 

(Mining, Oil & Gas, Plantation, Textile, Banking & Insurance) 
26 - 27 Juli 2012 I 08.00 - 16.00 WIB 



OUTLINE 

Book of PTK 007 

The objective, scope and basic principles of supply chain management 
The authorization and supervisory 
Transitional regulation from the PTK 007 to PTK 007-Revisi 
Procurement Strategy 
Explanation about the procurement plan 
The identification and management of procurement sources 
The explanation about type of contract and its validity 
Book of PTK 077-Revisi 

Subject of procurement activities 

Explanation for qualification documents 

Bid bond/ performance bond - from insurance company or bank 

Explanation about bid documents for 1 envelope system, 2 envelope system or 2 stage system 

Owner Estimate arrangement 

Advertisement, qualification and elucidation meeting 

Bid submission and bid opening 

Evaluation process, negotiation and the award 

Protest and objection 

The cause for failed tender and retender 

Tender cancellation and repeat order 

Limited Tender process 

Direct Selection 

Direct Appointment 

Self Management 

Procurement of Consultancy Services 

Consultancy Services provider 

About the bid documents 

Procurement method 

Bid submission and retender 
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• Evaluation and the award 






> Contract 






> The substance of the contract 




> Changes or variation to the 


scope of work or substance in the contract 




> Supplier management (KPI, 


sanction, etc) 




> Local content 




FASILITATOR 




Deni Danasenjaya, SE.,MM. 


(Procurement Management Trainer) 



YK2 





Workshop Finance for Non Finance 

(Mining, Oil & Gas, Plantation, Textile, Banking & Insurance) 
26 - 27 Juli 2012 I 08.00 - 16.00 WIB 



OUTLINE 

UNDERSTANDING FINANCIAL REPORTS 

• Basic Concept 

• Balance Sheets 

• Income Statements 

• Cash Flow Statement 

• Analysis 

• Statement of Owners 

• Equity Changes 
FINANCIAL STATEMENT ANALYSIS 

• Business Objectives 

• Return on Investment 

• Sound Financial Position 

• Structure of Analysis 
OVERALL FINANCIAL MEASURES 

• Return on Investment 

• Investment Turnover and Profit Margin 

• Price/earnings Ratio 
PROFITABILITY ANALYSIS 

• Profitability Ratios 

• Profit 

• Margin 

• Investment Utilization 

• Ratios 

• Investment Turnover 

• Working Capital Measures 
FINANCIAL RATIO ANALYSIS (cont) 

• Liquidity and Solvency 

• Dividend Policy (short cases) 
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WORKING CAPITAL MANAGEMENT 

• Working Capital 

• Inventory Management 

• Account Receivable 

• Management 

• Cash Management (Case analysis) 
COST STRUCTURE AND VOLUME ANALYSIS 

• Variable and Fixed Costs 

• Cost Volume Diagrams 

• Relation to Unit Costs 

• Economic and accounting-based Inherent Condition Analysis 

• Break-Even-Point Analysis 

• Analyzing Profit by Using 

• Cost-Volume Graphs 
CAPITAL BUDGETING 

• Estimating Required Rate of Return, Economic Life, Cash Inflows,Depreciation 

• Pay back Period 

• Net Present Value 

• Internal Rate of Return 

• Accounting Rate of Return 

FASILITATOR 

Henry Faizal Noor,SE, MBA (Trainer Profesional) 



YK3 



Effective & Proffesional Role of Secretary 
for Mining Oil & Gas Company 

26 - 27 Juli 2012 | 08.00 - 16.00 WIB 



OUTLINE 

Communicating for Results 

• Effective Communication Concept 

• Barriers to Communication and How to Overcome the Barriers 

• Control their Voice by Using Tonality to Influence Others 

• Active Listening Skills 

Applying Interpersonal skills in the Workplace 

• Creating a positive first impression 

• Achieving the desired result with first impressions 

• Communicating effectively in professional relationships 
Partnering with Your Boss and Office Team 

• How to Deal with Your Boss and Other Team 

• Get-And-Keep Your Boss Organized 

• Recognize, Develop and Refine Certain Personal Characteristics 

• How to Cope with Different Personality Types 
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Service Essentials 

• Attitude of Excellent Service 

• Applied Body Language and Words 

• Identify Customer Needs 

• Exceeding Customer Expectations 
Managing Time 

• Time Management Tools 

• Setting the Priorities 

• Identify Time Management Barriers and Dealing with Time Wasters 

• Handle Procrastination 
Effective Presentation Skills 

• Planning an effective presentation 

• Writing a script or notes 

• Practice and rehearsal 

• Personal delivery skills 

Reviewing the presentation for maximum learning and effect 



FASILITATOR 

Ida Kuraeny (Communication, Marketing & Human Resource Consulting) 



YK4 



. INFRASTRUCTURE LIBRARY VERSION 3.0 

Mining, Oil & Gas, Plantation, Textile, Banking & Insurance) 
6 - 27 Juli 2012 I 08.00 - 16.00 WIB 



OUTLINE 
DAYl 

1. Module 1: Introduction 

• A historical perspective of IT Service Management and IT IL 

• IT IL Today 

• The IT IL value proposition 

• The IT IL Service management practices 

• What is a service? 

• Navigating a ITIL service management lifecycle 

2. Module 2: Core guidance topics 

• Service strategy 

• Service design 

• Service Transition 

• Service Operation 

• Continual Service Improvement 

• Lifecycle guality control 
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• ITIL conformance or compliance - practice adaptation 

• Getting started - Service Lifecycle principles 

Module 3: The ITIL Service Management Lifecycle - core of practice 

• Functions and Processes across the lifecycle 



DAY2 

1. Module 4: Service Strategy - governance and decision-making 

• Strategic assessment 

• Developing strategic capabilities 

• Service provider types-matching need to capability 

• Services as assets-value creation 

• Defining the market space 

• Service portfolios 

• Service outsourcing-practical decision-making 

• Return on investment (ROI) 

• Financial management 

• Increasing service potential 

• Organizational development 

2. Module 5: service design - building structural service integrity 

• Business value 

• Five aspects of service design 

• Identifying service requirements 

• Service design models 

• Delivery model options 

• Service catalogue management 

• Service level management 

• Capacity management 

• Availability management 

• IT Service Continuity Management 

• Information Security Management 

• Supplier Management 

3. Module 6: Service Transition - preparing for change 

• Transition Planning and Support 

• Change management 

• Asset and configuration management 

• Release and deployment management 

• Service validation and testing releases 

FASILITATOR 

Herry Sutrisno (Pakar & Praktisi IT) 
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INFORMASI DAN PENDAFTARAN 

Eva 

Marketing Manager 

AnakBangsa is Management Training of 

PT. Elang Iskandar 

Jl. Terusan HR.Rasuna SaidNo.17 

Mampang Prapatan - Jakarta Selatan 

Telp : 021-37266600 

HP : 08128566421 
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